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' Management) .work unitel (Developing Personnel Doctrine).

FOREWORD  © [ . L - R |
The Fort Benjamin Harrison Field Unit of the Army Research Institute for °

the Behavioral and Social Sciences is responsible for providing the Army with.

‘infermation and produéts to. enhance personnel management.‘ Retention af .

soldiers is a critical personnel concern. This report reviews prior retention
research to determine. the'classes ‘of variables; 'under control of the Army,
related to soldiers' career.decisions, the relative strengths of those
relationships and potential gaps in the Fetention literature. It then .
describes a research effort focused on filling those 9aps. - The information
Army decision makers in_the personnel/retention

‘produced may be useful to

~areas. _This research is part of the overall FY 82 ARI Work Program under

Domain 1 {Manning and Maintaining the Force),-Thrust 5 (Personnel Systein
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BRIEF A ; i
- "R’éaaiFéfﬁéﬁi’ | T , .o T R
. e . - ,f . . ‘ * . N ' -0 ONe
S ' Prior research has found three c1asses of var1ab1es; undér contro] of the "
\q'”. .Army; that are related to service mefbers' career intentions. They are; .in
N order of the reported strength of_that re1at1onship, percept16§§ of duty

- environment; attitudes toward the Army- (€.d9., commitment, patriotism) and
satisfaction with Army. programs and-benefits. However, very few studies have. .

i "tompared the effects of all three classes‘of variables in concert on career -

S g .ginfent1ons. Second, no resea Ch kas 1n"st1gated a datq set using offjcergi

.,'}/ “and-enlisted personnel as sepamate samples and’. finally none has attempted to

icodify the Army's numerous programs/benefits on the basis of perceptions of

n consumers. The present research advances Army understanding .of qua11ty of
P life issues by correct1ng these three’ shortcom1nqs 7"
s Lo N -

Proeedure '; ST PR . ~.' - : i

.

£ .
P . e

A random sample of Army officers and en11sted personnel at numerous posts
in CONUS, USAREUR andKorea was selected to-complets the 1919 Quality of Life
snrvey at @ central location on their post during duty time. ., Completed

. surveys were obtali

nere o ned from rough]y 70 percent of those, delected. From this
resentat1ve sample of 2360 off1cers %nd 2339 énlisted

tified by the ART Fort Harrison Field Unit for secondary

group- a random re

personnel was ide _the AR
data analysis. The survep contained 178 items concerning commitment- to the

Army;- percept1oQ of duty nvironments, sat1sfact1on with Army programs/

benefits; career intentions and other areas not 1ncluaed in the present_ .
analyses. :

Findidgs: . . - , I K
Forty percent of the variahce 1n off1cer career intentions cou)d be

accounted for, as opposeg to only 10% of the variance in enlisted career

intentions. quever* different factors seemed to be related to career -

intentions for the two groups. For .officers, commijment (particularly pride
;nasge Army) was highly related to career 1ntent€{ﬁfqz for enlisted members

o caréer intentions were most related to general satisfactien With'brﬁgréms and .

e sat1sfact1on w1th hous1ng - . ' .o

.- i

~ Similar d1meﬁs1ons of corrmtment to the* Ar&wted forfgggb offlgers and -
enlisted members. Spec1f1ca1iy! both_groups perceived-comhitment in terms of -
_pr1dg~]pf§he Army, .supervisory SuPﬁSDE personal job involvement and sacrifice
for mission accomplishment. A]so,ra large general program satisfaction factor

-

- (perhaps representing -an’ overaﬁl impression of the extent to which the Army
"takes care of its own") was found for both groups. Each group Ssaw spec1fxe;

, programs/benefits. break1ng down into e1ght eategor1es seven of Which were
- \ identical for both groups. Thesg were medical services; troop housing, post
’ - trans bortat1on services, substance abuse programs; arts and crafts facilities;
vretnrement benefits and,child care services. For o ficers, thd eighth factor
" ‘'was ‘dependent youth act{vities while fcr en11sted it was fam1ly hausing. '

~ Also, the unidimensional factors of duty énvironment.ahd. career intentions are

. s1m11ar for officers and enT1sted personne1

P o . T 1

*
<
Y
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Utilization of Findings: S " h

~ These findings could be utilized by Department -of Army level decision -
makers. Assuming that the independent variables influence career intentions '
rather than vice-versa, it may be useful to develop programs to mdintain_ .
_mfficer's pride in the Army, such as conducting public relationship efforts to. -
////gnhance the Army's .prestige among the general public. For enlisted members,.
’ 1t is recdommended that Army:bengfits/programs, particularly housing; be
~ considered as priority programs for funding, since they have a ?éléfiﬁé]y“‘

small but reliable pusitive relationship with career intentions,

 The findings are also useful to the research community. The eight =~ .
categories of programs/benefits discovered here should be used:in future *
quality of 1ife research.- Also, the recommendations on appropriate sample <
-sizes and vedesign of the sirvey reported in Appendix C shouTd be incorporated :
in future research in this area. . PR , T -
L I - : AN
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}Therefore knowledge concern1nq the types of factors related to career . .
intentions of soldiers is _useful -to Army_ decision makers at all levels, The

' purpose; of th1s research is to supply infogmation concerning the relationships
of various classes of’var1ables to the carSer intentions of soldiers. The

T “first section of this paper outTines the classes of variables related to

‘career intentions or décisions that have been examined in the literatureg and,

“draws conclusions concern1ng which of these c]asses are most- highly related to <

tel
~

. examined, The remainder "of the paper is devoted -to: .déscribing a research
s effort wh1ch remed1es these deficiencies; and the results of that research.

Research concern1ng career intentions has identified four classes of

variables related to career 1ntent1on5' demograph1c/backgroungfygrlgp]eg

‘attitudes toward the military (e.g., patriotism; commitment); satisfaction

with ddty environment; and perceptions of Army benefits. Eatdn and Lawton

(1980) review studies collectively containing all four categories (although

they classify predictors of career intent into on]y two cateqories:
| demograph1c/persana] variables and military experience variables). Their
review, suggests at least two conclusions to them; First, variables in_all

four classes {demographic, military attitudes, duty,éhVirbhmEht; benefits) are
found to affect career interftions. Second, althbugh demographic variables may
predict career. intent1ons hey are of 11tt1e practical use to the Army., That
is, assuming that one knows that socioeconomic status (SES) is negatively

B aSSOC1ated with career 1ntent1ons one ctannot nevezggeless only concentrate

7 recruiting efforts gmgggf]ggeri§g§ segments of thecpopulation. Thus the '

3 ‘principal value of such information is limited to predicting pfobable
personnel retention trends. 1In light of this, the category of demograph1c/
baekgréﬁﬁd Variables w111 not be conside§ed further. *

.

three classe af variables (m111tary attitudes, duty environment and programs/
.benefits) suygest that duty environment variab]es may be the best predictors
of career 1ntent1ons Owen (1969) studying the Australian Army, found-that
work role factors (e.g., quality of training) were more related to reenlist-_

ment intentions than were remunerative benefits. Holz and Gitter (1974) found

[ _ that. duty environment variables (e.g.; being treated 11ke a person) were moref\j

were satisfact1on with Army«econom1c berefits (e.'., post exchange, conmis-

sary, pay, health care or housing). Goldman and Worstine (1977) showed that

beliefs that one's work was interesting was more predictive of reenlistment

intentions améng entisted than were dpinions on:military compensation.
- Bonette and Worstine (1979) found that satisfactiaon with Army policies and
. -précedures’ (a duty environment variable) was most highly related to
‘reenlistment intent for career enlisted members while challenge, interest and
importance of current duties (a concept similar to job satisfaction) was the
+- . best predictor of first term soldiers' réeh11stmont 1ntentions. Satisfaction

- .
- ..

L~
e

. career intentions. ' Next; the shortcomings of thesel research efforts are . BRI



With pay and allowances was only the second most important factor in

determining reenlistment intentions for both groups. Eaton and Lawton (1980)
found that boredom and lack of challangz wer2 more highly related to enlisted

members' intent to leaye the Army than was satisfaction with reenlistment "~

,,,,,,,,, .- 4

satisfaction was more highly related to intent to.remain in the organization
than was orgdnizational commitment (an attitudinal variable). Similarly Holz

bonuses: Martin (1979); in a non-military setting; found that job -~

and Schreiber {197P) found that job satisfaction was a better predictor

of enlisted member's reenlistment intentions-than either military related

attitudes {Pubmissiveness to-authority) or opinions of miljtary .
benefits

jrograms (e.g., recreational availability):

 Other research presents equivocal findings concerning the importance of
duty environment variables_ in predicting career intentions. Card, Goodstadt,
Gross, ‘and Shanner (1975) found that wnile attitudinal variables (e.g.,

. patriotism) weré related to intent to remain in the Reserve Officer Training

© Corps,.job satisfaction was a better predictor of .career intent "among active

duty officers. Hom and Hulin (1980) in a civilian setting, showed duty
ervironment (job satisfaction) and attitudinal variables (organizational

_commitment) to be related equally to career intentions:

Also, some studies suggest that attitudinal variables, especially organi-

zational commitment, are most highly related to career intentions. Steers
(1977) suggested that job characteristics influence commitment, which in turn

_results in intent to remain in the organization. Similarly Koch and Stéers

(1978) showed that job characteristics determined job attachment (a concept
similar to commitment) which in turn was predictive of turnover rates. =
Farrell and Rusbult (1981) argued that job commitment is more highly related

to turnover rates than is job satisfaction.

, §) suggests that erosion of military benefits is
of parampunt importance in determining officers' career intentions. However,
examizration of the study's results shows that duty environment factors (e.g:;

Only one study (Foley, 1976

superliors' interest in me, duty assignments) and military related attitudes
(e:g:¥ opportunity to serve in the national interest) are as important in--
fluences to stay as erosion of benefits is an influence to leave the service.

Thus, with the exception of demographic variables; there appears to be

three classes of variables influenceable by the Army relatgdto career

intentions or decisions: perceptions of duty environment ; \attitudes toward
the Army (e.§%y commitment; patriotism) and Army programs/be efits. Further;

the class of variables which appear to be most highly and consistently related
to career intentions is duty environment,.with attitudes toward the

organggabion next and attitudes toward programs/benefits 1éé§£ highly and

' frequent.ly rélated: to career, intentions;

 The above studies suffer. sevgral limitations. First, only é,ééﬂ (Foley,

'1976; Holz. & Schreiber, 1977).have contrasted the effects of. variables from -.

all three classes (attitudes; duty environment, programs/bzgefits)fon.career
intentions. Second; none has examined data for officers and enlisted

~ o . . v
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separate]y, a]though 1* is 11xe1y tnat the processesfgnd fgcggrsfdegerm1n1ng

career intentions differ in tnese groups: Finally, none of these studies

attempts to codify the military's myriad programs/benefits. by meaningful
classes; rather than simply considering a few programs for &nalysis: The

present study remediates these deficiencies: , .
- | > METHOD
subjects

. Subjects EomgAet1ng the original survey were éﬁﬁrox1mate1y7579erg§nt of

the Army's enlisted members and 20 percent of the officers from grades 0l to
03 and WOl to W02 thus yielding a total sample in excess of 50,000. Since
this amount- of data was unwieldy to analyze and, in the case of enlisted, was
not based on sampliny each post at the same intensity, -a random sample gf,
erilisted -‘was selected so that-posts were proportionately represented. This
sample involved approximately 1% of the Army's total énlisted force. A1l -
officers in the sample were retained for analysis. This producedxsamp1es of -
2339 and 4360 for enlisted and officers respectively.

%

lnstrument"“- A
Tﬁé‘sﬁrVéy used was the 1979 Assessment of Quality of tife PiagFams re-
praduced at Appendix_A. It consisted of 178 total items. The first 15 were

demographic” items. _Items 16 to 38 concerned various attitudes.toward the.
Army. Items 39 to 176 dea1t with op1n1ons of various Army programs/ent1t1e-

numbered fories dealt with\perceived satisfaction with programs) ~ The last two

items were open-ended questions concerning th1ngs people liked or disliked

about the Army. Items and scales ana]yzed in this research are presented at
Append1x B: :
Procedure
rrocedare _ , <
Service members from nuUmerous. Army posts in CONUS USAREUR and Korea were |
randomly selected from MILPERCEN tapes. A list of se]ected menbers was sent
to each post. These personnel were then notified to report to a testing site
where they! completed the survey during duty time. Comp]eted surveys were

obtained from about 70 percent of the selected respondents.
RESUETS

3ntercorre1at1ons for variablés for the enlisted and oFF1cers respect1ve1y

Separate stepwise multiple regressions for officer and enlisted samples
were performed, with career intentions serving as dependent variable and the
four comm1tment scales, duty environment scale, general program satisfaction

scale and eight spec1f1c program satisfaction sca]es acting as independent
variabhles: To]erance and 1ndependent F-values were set at .001 and .01

7 &
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L ‘ g —
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respectively. | Resul#§ are shown for enlisted ard officer samples in Tables 3
and 4, rESbECtiVé]j,CzFér officers, the Pearson correlation (from Table 2)
reveals. that the cotmitment factor of pride in ‘twe Army is much more highly

, associated with carger intentions than is.any other individual variable.. The
- multiple regression réveals similar results. While four terms (pride in the.
Army, supervisory -support; 'sacrifice for mission accomplishment; -and personal

" . Jjob commitment, respectively) made statistically significant epritributions to
. total variance accoynted: for, pride in thg’Army accounted for abdyt 12 times
- as much ¥tque ‘aridnce a5 the next_highest variable. Further aTN\three other
.- variables togetheg dccounted for only,5% Fof a total:of about 40%)
.. variance.® . . T, -

o v ‘Fbrgniistédper;gnne1,.the“ia}fab1es With the three highest Pearson
- . « correlationsywith career intentions (Table 1) were general program
. . vsgtisfactions~satisfaction with family housing and satisfaction with troop -

-~ housing: . In the multiple regression’ these same three varjables were the only
- ones to make statistically significant /gontributions to the variance_accounted
.for in the dependent variable. These vafiables accounted for about 6%, 3% and

1% of -unique variance, respectively. . T E

- - Thére has always been much interest in the influence of monetary benefits

.Y on career intentiohs, Since a monetary benefits factor did not emerge from °
! thahﬁrcgrams/beHEfits‘dafa; these. items were reexamined to assess which of
thelm concerned monetary benefits.. "Monetary benefits" were defined as any

,,,,, - —— — — _ 2

There appeared to bé only three-such items; These were satisfaction with pay,

Er_*{{ direct payments to servite members with “no strings attached" (e.g.; pay).
reenl%§tment bonus -and retirement pay. However, officer and enlisted data
already contained a retirement benefits factor which had been determined to
have little relationship to careér intent. -Also; satisfaction with o
reenlistment boguses was not applicable for. officers. Thus; for the officer

.'sample the single item pay (scored as describedjin)gpﬁengjgrs) was added-tb
: (

Py “'

The simple Pearson ek

+ " the regression equation predicting career imtent. Z{Th : : -
o ?~¥correlation between pay and career intent was .19. This is much smaller than

. .the _correlation between pride in the Army and career intent (.60):) When

considered along with otner predictors of careervintent; it did not make a -

statistically significant contribution to. the variance in career intentions.

_For enlisted personnel; satisfaction with pay and reenlistment bonuses
. were added to the regression equation attempting.to "predict" career ' = -
o intentions. - The simple correlation between pay and career intent is .24 while:
the correlation between reenlistment bonyses and carear intentions is .17. -

The first correlation compares quite favorable with the simple correlation

(;'”bg§Wéen,genera1,prggrém satisfaction-and:fareer iftentions (.25). Whén
included, along with the other predictors of career inhtent, satisfaction with

. pay becomes the second best predictor of career intent, accoupting_for 4% of
"I the variance; as opposed to 6% for genergl program satisfaction.. Satisfaction
" . with reenlistment bonuses also makes a statistically significant contribution
to the variance, accounting for about one-half of one percent -additional: , -/~

unique variance. N
» ‘ . » ! “ -

- ~V,
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~
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; ‘ Multiple Regression on Career Intenmtioms: Enlisted Data
. % unique .
o : _ variance ' Stepdown - .
Variable . Simple r: Multiple r. Multiple r2 , accounted.for F L ‘P
. “ . . z ; a
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Miltiple Regression on Career Intentions:

Officer Data

simple r  Multiple r - Multiple r2.

_ % unique
~ variance

accounted for

Stepdown

4 E

pervisory support
i1f-sacrifice for mission
accompl ishment

rrsonal job commitment

=597 -597 7 13566
-.246 ) 1622 :';";c;"éjé-75
--211 .631 .3987
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personnel have similar leve

. Factor analysis of the items concérning attitudes toward the Army
(commitment) revealed four similar factors for both officers and enlisted _
personnel. Spec1F1ca11y, these were pride in the Army, Supervisory support;
personal job commitment and self sacrifice for mission accomplishment.

Detailed information. on these factors and how they were determined is reported.

in Appendix B. = ]

Factor analysis of the items concerninq duty €nvironment revealed one v

factor for both samp]es* -This factor is further describéd in Appendix B also. ;

~ When items corcerning Army programs and benefits were factor analyzed, a
large general factor emerged for both officer and enlisted samples. After

this large general factor was removed, further.analysis swggested that  °

officers and enlisted members saw Army programs/benefits as-falling into eight

categories; seven of wh1ch were quite similar for both officer and enlisted

samples. These were: medical services, troop housing, post transportation,

—_ -3 __-Z ) _F - T _ - _-_ " _3_ <

substance abuse programs, arts and crafts facilities, retiremeng benefits and
child care services. The eighth factor was dependent youth ackivities for

- officers and family housing for enlisted personnel; Detailed i format1onwon

the. composition of. these factors and how they were determined are given in
Aapend1x B. o o ’ - e -
.. ¢ " DISCUSSION T

- ' N

Results. suqqest that the factors comprising career intentions, comm1tment,;

duty environment, general program satisfaction and seven of eight specific _
program sat1sfactlon factors are similar, for officers and enlisted personnel.

This suggests that both groups of m111tary peﬁ_pnne] when thinking of such __ .
concepts as commitment and satisfaction with Arm roqrams/benef1ts see these °

concepts as being composed-of similar d1men§19ns. Thi useful 1nformat1on
‘them that both groups

to people concerned with these programs, since it tell/

f1cers and en11sted

"see the world" similarly. This does not mean that.

of satisfaction on these dimensions,”however. f;

jcs as well the current data squest ‘that

In fact survey data on vari

officers genera]]y report h1gher levels of sat1sfact1ons than enlisted members.

The 1arge,genera1 sat1sfact10n factor emerg1nq for both groups; is of"

'c'd'riSiderab]e' ihtérést This suggests that_when-soldiers examine programs/ :

the1r needs for Services and.benef1ts., It may be important to 1nf1uence o
en11sted servicemembers' impressions that in its: human resource programs and

entitlements ;the:Army concretely shows that "it. takes.care .of its.own," s1nce
for them this qeneral factor 1§¢the one most related to career 1ntent1ons.,

“‘{assuming that sat1sfaptlon with benef1ts/proqrams 1nf1uences career
-1ntenti6hs rather than vice versa)

v
777777 1

"exp1a1ned»for the officers than for the enlisted members. Theffour commitment .

variables, which wérg the only ones to make stat1st1ca11y significant

-
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" contributions to the explainad variance in the officer sample accounted for

40% of the variance in career intentions. About 35% of the variance was’
explained by pride in the Army alone. However,; for enlisted members; the

three variables concerning satisfaction with programs/benefits in general and

Satisfaction with housing, wnich were tne only ones to make statistically

" significant contributions, explained only about 10% of the variance in_career

intentions. This may be because officers are a more homogenous -group in terms.
of education; socioeconomic status, etc.; than enlisted personnel; so-thére are -
less error variances to contend with. : '

_ o . R _ R . S R ,',I P L N A
Further, different factor$“appear to be related.to career  intentions for

the two groups.. For °the offigers, attitudes toward the Army (commitment) and
in particular pride ‘in the Army are highly associated with career intentions;

while other factors have less impact. For enlisted personnel, general program.
satisfaction (possibly the feeling that the Army takes care of its own _or not) V|

is most highly-associated with.positive career intentions, while satisfaction
with pay and housing are also associated with career iatentjons, These .

" findings are in contrast with the previous literature, where duty environment

‘was found to have the strongest relationsnip to career intentions. Numérous i
differences, such as types of survey questions asked, could account for these ’

discrepant findings.

- If one is willing to assume that the independent variables influence

career ‘intentipns, rather than vice-versa, these findings suggest that
different strategies may be needed to retain officers_and enlisted members. .
For example, in order to retain officers Department of the Apfmy level decision
makers ﬁay,@iSh to consider _developing programs .to maintain/pride in the Army,
such as public relations efforts to enhance the Army's prestige -among. the
general public. An example of this would be portraying the Army in

advertising as a defender of the nation, rather than a place to get training .

so one could then get a really "good" job. However, it is possible that pride:

- in_the Army is not_influenceable by public relations® efforts but is a. —
reflection of the extent that the Army is perceived to be used by Congress and

the President as an instrument of legitimate national policy. .For enlisted

" members; it would appear that different initiatives are needed. For exafiple,

preventing erosion_of medical and retirement benefits might enhance
satisfaction with Army programs and benefits in general. Increasing the
availability of family housing and -quality of troop housing (barracks) Tould
jncrease satisfaction with family and troop housing, the other two factors

slightly but reliably:related to enlisted member's career intentions. Of

. course, all these efforts cost money, but if they do in fact enhance

" more experienced force. :

‘retention, they will to some extent pay for themselves inrecruitment &nd

training costs, plus the intangible of increased combat reaginess by having a

X
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- R Section A - : e

o

SR s Lk r \;)
- This sect1on c0nta1ns a var1et of quest1ons abg ut you, Your answers to these

’ questions will help us in ,egan1z1ng the information you provide us'1n,

. Sections B and C of this que tlonna1ré t9~€H§91§ us to 1nve$t7money and
manpower for those jtems that are most important to you;’ Please’ prov1de your a

b best possible answer to _each question by blackening the‘appropriate response

on-items 1 through 18 of your answer sheet: Do not write your name and soc1a]
secur1ty number ‘anywhere oni the answer sheet or quest10nna1re. -.‘n .

- . \

L ‘.1‘ What 1s yaur sex‘7 : o . L " . o
X ':;‘A:T Male S A S
) B ema1eg\\\ _ - o 7 :
) : ‘2.- What is’ your h1ghest levél of ") ducat1en? - = _éﬁ ; 1 o>
s A;;"Non h1gH’scho§1 graduate - ce o L
, - B: -GED ) Co - , _
. €C: High school graduate
D: Some college
- Es Bache]cr\degree or' h1gher K
. 3.7'What is your grade? o o
A E1-'4 :
B. E5-E6 . ' ;
, C. E7-E9. _ )
. E: 61 - 03- . » _ .
: .
7 4; How leng have ycu beEn in the’ Army? a0
© A. Less than 6 months -
B. At least 6 months, but less than 2 years - '
C. At least 2, but 1e§§ than 6 years
D: . At least 6, but less than 10 years
-, E; 10 years or more ) .
) 5. How leng have you, been at this pdét?
) A. Less ‘than 6 montHs . -
R B. At least 6 mornths,.but less than 1 year
. - C. At Teast 1 year; but less than 2 years
D.-. 2 years or _more. . 7 S
. '6 Hqgfmgny dependentsfgo you have for whom you prov1de over han of the1r
T S support (not counting yourself)? o v
£l2 ). PR . : )
Do 3 o ".,‘_»,":' i . s - i . ¢
» E. & or.more _ ' ' ' g 4 .

L
-—l\\
~N
}
i\




-

7.

10.

i1l

12.

Mmoo m

‘ )

: i

ludEs V1etmam, Korea*f

s

How many overseas tours of duty have you. had7 (In

n'?“a'_‘i

Germany,: Alas&a, Hawaii.) -, - . , O -
B. .1 . [ o - , ' . L
b: 3 . ‘
E. 4 or more )
What is your mar1ta1 status? ‘ N : 7;;~< "e
. “SThgle, fever Tarr1ed- L ’
. Married” : .
R Lega]]yfseparated : i : .
. -Divorced (annulled); npt remarried - .
. w1dow.er w1q§;er, not emahr1ed ~ ' !
. N R -
If marr1edf is yiour family w1th you? -
A. .Yes; my spouSe Sis active duty m111tary
B. Yes, my spouse is civilian = o _
C. 'No, my spouse is active.duty military o °
D No, my spouse is civilian x
E. 4I am not married ; : s =
What is yoqr rac1a1/ethn1c qroup7 - A f, o :‘ - '
K. Black g EO. .
B. White : ' - NS
C.” Asrace other than Black or White _ ’ . '
What type of un1t are you 1n?
A. Combat (Infantry, Ari Art111ery, Air Defense Art111ery)
B. - Combat:Support :(Enginee r Military. Inte111qence Military .
. Police, Ghemical, Ay1at1on etc.) . o .
C: “Combat Service Support (Adm1n tration, Av1at]9n7Ma1ntenapge,
Mechanical Maintenance, Medical, Transportat1on AdJutant :
. ' General, Quartermaster etc.)
- b. _Other : , .
Are you' now working in your primary or sécondary w@siés‘eaiait_y% .
A; Yés . . N . ) -
B: -No ‘; : o : -

13,

MO O® I
L] L ] L]

What percentage of7y0ur t1me 1n the Army have you worked in your pr1mary ' -
or secondary MOS/Spec1a1ty7 . - . . <

0 - 20% -~ e . .

o1 - 40% . : . -
: 41 - 60% | S . - : .
.. 61 - 80%
. 8l - 100%

18 £3E$ _gl o L
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A

s

4.

.2 PR . Y -
Is th1s your first en11stment or ob11qated four of serv1ce?

A Yes
B. - No .
: J
Where do you Tive?

15.

A; On post 1n hous1ng for unaeeompan]ed personne] (BEQ, BGQ, barracks)

B. ] .
C. Off post in government leased fam111y hous1nq
D. Off post (other) '

16, Nh1ch of the fo]]ow1ng best descr1bes your career intentions at ‘the

18.

?B

E. I am undec ided whether or not I Will-stay in the Army
5

E

present time? ’

} % :

A. I p]an to stay 1n the Army ‘until retirement , :

. 1 plan_to stay in:the Army beyond my present ob11qation but am ;
_undecided about staying until_retijrement .

I will probably leave the Army. upon comp]et1on of my present .
obligation_

N

I will def1n1te]y le ve the Army upon c0mp1et1on of my present
ob11gat1on . : ‘

If I cou]d get out of the Army r1ght now } ;’é

_A;.;I'def1n1te1y would not‘ - . , P

'B. I probably would not" -

C. I am undecided .

D. I probably would T | J

E. I def1n1te1y would .- : -

If you are th1nk1ng about 1eav1ng the Army, what is the most 1mportant

reason why you wou]d 1eave7

/

My duty env1ronment (Job satisfaction; wa#iiﬁg conditions,

A.
_ . supervisor, duties)_ : I S s
B. .Living environment. (BOQ, BEQ, barracks, family: h0using)
C. Post services {medical, dental; PX, commissary)
D. Compensation (pay, retirement, etc.) - ;
E. I am not thinking, about 1eav1nq the Army at th1s t1me 7 o
DR
J: ; 4
‘ " ‘_’—: i;,._.‘
r )
) o » . .
N~ o <
. " ]9 : .

4

A



. -\
. ;. : ’ ‘ . )
On the f0110w1ng items pleﬁse 1dd1cate your aqreement or d1saqreement with )

each statement by . markinq the response closest to your qwn feelings. The.

e . .

poss1b1e reSponses ‘are shown below. P]ease mark your responses on the answer

sheet. ,' : ) ‘ ?'(,
7777"\7 ..‘"~.'-'“, . . . . ‘.' r S
ITEM - - S e . RESPONSES

< e o . - e —

A. Strongly disagree
B. Disagree

- .. s : g Ci No-opinion
'3. T P D. Agree
7 & j4‘,' ;5 "?; ‘ E. :Strongly agree
~ 19. 1 wogqutty,tp getout ofﬁhelqgfgep10yed to L 7,‘77 !
' a combat zone*tf ordered to do so. '(19) A B C D E
;_(‘ . . _ e
20." I don't care how we11 i do in the Army. - . (20) A B C D E
' e éi,t I am wi111ng to, do more than what 15 . R ,”,in , ‘e o
' expected ‘of ‘me: to get. the job done. © (21) A B C D E
22.+ 1 care about what happens to'the Army. ”F : C O (22) A .§ ;% D E
" 23. It annOys me to work after norma] duty hours; | h;_(23)> A B € b E
"talk up” the Army to my frwends as a qood L ; ”; o
; or%an1zat1on to belong ta .; , ' (8. A B C DHVE
- .55{ Accomp11sh1ng the m:ss1on 1s more 1mportant . 'L” fh,, ,,'e. o
i to me than my personal comfdrt L . (25 A B C D E
6. 1 wou]d rather work in Army than.any- = - R 7"7; .
where e1se. e ) ! . (26) A B € D E
27. 7!? e;ge]atlvei§ friend of mine.were think- | S
ing abot joining the Army, I weu]d try to J St
d1scourage him. or/her 7 : . ;(27) A B C D
éé{ I take a lbt'df pr1de 1n do1ng my aob we11 .= (28) A~B.C D
< .29, iieam g]ad that I decnded f% Jo1n‘the Arm/ .+ (299 A B C D E
} o S
; 30. <I.?ee1 11tt1e loyalty toward the Army . ) (38) AB C D E
M. i@am proud to te]l‘others I am in the Army féién A'B C D E.
32. . Iqam sat1sf1ed w1th my JOb 1n the Army. .. - . (32) A B C D .




K3

. - i~

33. i'ha&E enotgh freedom to,do my job the way
- T think it should be done; ,

34; My JOb 1n the Army is: very 1mportant

5 35.; My superiors pra1se me when I do a qood adb; v

36, My
P
- Please answer questdps 37 and 38 on]y if you are married
37. My spouse. is. sat1sf1ed with the: m111tary
~ environment. 7 : ,
38. My’spouse’'s attitude toward the Army will .
- influence my dec1s1on to stay in the -
military. - ' Co
] : |
7

i

LYl
)

¥ RESPONSES
LLSLOUEEE] B )

A. Strongly disagréé

B. Disagree :

C. No opinion, 1

D. Agree

E. Stronq]y aqree

(33) A B C D E .-
(33) A B C D E

(35) A B C D E
- (36) A €' b E

-i'

(37) A B C D E )
(38) A B C Db E

v -



Section €= 7. L R
) ; ) 7 ‘ 7 . ;i . _— _.aw
Each yedr, the Army Spends a lot.of money on programs and services deSidnéd to
improve the conditions under which you and your family.live and work. It is
important that the Army 'Spend this money on things that you really need. In
this section _we need to find out what programs and servfces you fee1 are -

sat1sf1ed you are.with these proqrams and services. If married, p]ease

consider your spouse’ s feelinqs when answering the questions below

{

P1ease read each, item carefu]]y.r Respond to each item in terms ‘of where you o

are now stat1oned in the Army. > _POSSIBLE, THAT SOME OF TH PROGRAMS -OR
A U_ARE _STATION !- - EVEN _TF THEY DON'T. EXIST. 11
[T 1P eJ'lmel-l.m-'(-le-.ﬂn:ﬂa nllau-ﬂllla-l L‘l-l-ll-‘-luu-l FTARTE T YOU.,

N IT IS ALSO POSSIBLE THAT SOME OF
Y0 s

Hﬂ&iﬁMﬂﬂlﬂBEIFYmIMDBHQWHWS

Answer the fo]]ow1ng two quest1ons about each 1tem us1nq the SCa1e that'
shown for each question. o 5 e : :

FIRST QUESTION HON IMPORTANT 1s th1s proqram or serv1ce to you and your

‘the Army’-

A. No op1n1on/Don t know about this item o
Def1nite1y not important '

Probably not important

B.

. C.
0. Probably important
E

Bef1n1te1y important

NOTE: * Apply the seale of 1mportance to the "0DD_ NUMBERED" items on your

answer sheet and blacken. the. numbered c1rc|e that most accurate]y
reflecfs your fee11ngs LA , . .

SECOND QUESTON: HOW SATISFIED are you and your spouse - (if you have- one)

With the program you use or semee_yow receive? =

¥

Y

A;; Poes® not app]y

N B: ,Highly dissatisfied
€. Somewhat dissatisfied
, D." Somewhat satisfied . , ‘
. " , E. 'Highly sat1sf1ed ’ o : -

NOTE: App]y the scale of satisfaction to the "EVEN?NUMBEBEQ"?1;ems on your

answenusheet and blacken thé numbered c1rcre that most: accurateTy
reflects your fee11ngs ;* : .




Ly
kY
2

- N ) o §£§22£§E§ ,
o ITEM : 'How IMPORTANT is this in =
. ' P terms oF influencing me -

. to”stay”iﬁ”tne,Army?ﬁ

R o ‘ Af‘-NO,OD]nion/vaft,,, A. Does "0§,§99]Yt,fﬂfﬁ'3

, s - know bout this item . . B. Highly dissatisfied

B: .Definitely. notilmggrtgnt C. Somewhat dissatisfied.

o o - C. Probably not. important’ 0. Somewhat sat15f1ed L
P 0. Probably. 1mportgnt : E. . Highly satisfied-
i o A ‘ E. Def1n1te1y important 2 ) : _'}.. - ‘%?
‘PAY/ALLOWANCES/ENTITLEMENTS ~ | ;jp :zv// _ g : S

The amount of money S . ~7 Y

o

'HOW SATISFPED am 1 with the O

.services T use? .+

I'm paid each month. (39) A B €C D E . - .~

Being allowed to SNV 2
. take my' dependents I
‘overseas at no.cost . . _ .
to me. : - {41y A B C D ‘E

-~
i)
[av]
.
4=
™
o
joe)
™

'Al

: The reen11stment
‘bonus I'm eligible

(44) A B € D E .

fm(mhﬁwoMﬂA(@)AJWKJJE;ﬁ
HEALTH CARE : ' '

On post med1ca1

—_p1ta1 c11n1cs) '(45) A B C D E°

o JOn post meq1caf

services 1. rece1ve., (47) A B ¢ D E

—~
£
(o)
e
b3
vm
(@}
(=]
m

" Bn-post dentg] e ;;?1
fa:]l'lt]ESl in 3 \

 On-pest dental ser- = _ .. oo e o T

- vices I reckives . (51) A B C D E . (52). A B C .D E
— M e R T

- The on=post medical SR

services my depend-

The on-post dental S L o
© sérvices my depend- - ... T ¢ o o
ents rece1ve o (55 A-8 C D E .. (s6) A B C D FE .
- 23 S : A
T 40
[N A L

::@..:B;‘E* o :




A
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 RESPONSES

: 'How IMPORTANT is this in
P terms oF influencing me
. to”stiy”iﬁ”tne,Army?ﬁ

rgNo pp1nion/Dan't

p-1
.

;. know about this 1temj:

4 . i,

o

HOW SATISFPED am I Wit

.services I use? .-

C G "
R S

Does not app]y

B. Highly dissatisfie

A
B ,
B.. Definitely, notilmggrggnt C. Somewhat dissatisf
" €. Probably not.important’ D. Somewhat satisfied
D. Probably. 1mportgnt : E. . Highly satisfied-
BT ‘ E. Def1n1te1y 1mportant 5 : : _-3 o
.pAY/ALLOWANCES/ENTITLEMENTS ‘ ;“p :zv// , ) .
The amount of money = - L N .
I 'm_paid each month, (39) A B C D FE .- (40) A-B C D E
Be1ng aTTowed to - .',fiy R . .2 : .
- take my dependents T - i :
overseas at no.cost . - _ ’°. L o
to me. : - (4ly A B C D ¢ (32) A B-C D;E
. The reen11stment ' K , s '

"bonus I'm eligible

(43)

(44) A B € D E .

for. (en11sted on1y)'

A B C D € _ __

HEALTH CARE : RO _

On- post med1ca1 . Mfl . .

facilities (hos- o o L :
- p1ta1 c11n1cs) (a5):- A B € D E "~ (86) A B -C D+ E

: JOn post meq1caf
services I receive.

~~~
E=)
~
V.
- -:l.
h-3
4 .
loe]
o
o
m

‘On-post dental . o %,
E -lul - 4‘(‘ o : '-. \

On-pest dental ser- e T St e
' v1ces I necéjveeeeeeﬁ(SIiﬂ,A;,S c D _E v (52% A B C .D E
= .. & ‘J.;'_ A | '2 —

. The on=post hed1ca1
,§§?V19§§”T¥Vd898ﬂd~

The on-post dental R L ,
© seérvices my depend- ... T I o
ents rece1ve (55) A8 C D E (s6) A B C D FE .
I 23 Sy i
0 40
[N A &



s T ITEM. " HOW IMPORTANT is this in ., HOW SATISFIED am I with the

. y terms.of influencing me services | use7 o
to'stay in the Army? . -l (EVEN NUP
‘A. No opinion/Don't A. Does no;fggp]yiirii -

X ‘know_about this item - " B. :Highly dissatisfied
A, . Definitely not‘f'portant - €+ » Somewhat dissatisfied

- Bl

.
: C. Probahly not important = - D. Somewhat satisfied
i : D. Probably important E. H1gh1y sattsf1éd
' * ,E‘ 'Qéfihité1y.imbb%téht ’ .
HEAL TH CARE - ) <
< The am@gnt of money
- ' mz,@epengen§§,§n§,1
: . receive to heip pag
- for the cost. jof ; : :
health care ﬂnder . oo .-
CHAMPUS. - .  {57) A B C D E . {58) A B C D' E
< . . * FAMILY TOUSING , ,
B ] B > - . < j
- The services pro-: : L i .
' v1ded by the ° ‘ : AP o - RO
Houging Referral S e
Office. - (s9) A B C- R E (60) A B.C D_E
Onrpost government o : L ' T
,hous1ug provided . B U
me, . (p1) A8 C D E (g2} A B C D E
o . . i T ;
'Ma1ntenance/con- 3 £ . ; _,,%.5_
dition of orn-post T A 7 .
governmeént housing. (63 A B C D E (64k%itf8, C b E
: 3 c . . : X o
off- pqst leased - cole o e ”‘ NI

2

D E = _ Mﬁ) A B C:D FE

B 3‘ S .
gpértehnaster EOE _ o :
n]ture for P .
%ove nment or o et o
pgased hous1nq (67 A-B C D E (68) A, B C D E
_ ._ : S ] :
Tﬂﬁop HOUSING - . v )
‘Q?iﬁ : On post quartefs ) '
.+ ¥"for unaccompanied
v ., - personnel (BOQ, = . __ - o
¢ . % BE(, barracks). (69) A.B C D E (70) A B .C D E
if‘ v - e | |
S S ‘“‘ .
L - A ' - _ T -
1 B “ﬁ } C o248 P
o ‘ S 41
R AR L : : L




‘.'-,' © o7 RESPONSES

HﬂwulMRORIANT is th1s 1&
Terms of 1nfluencing me™

“to_ stayelnexheeAzmyee,,,

.fﬁﬂni:;ATISFIED am 1 w1th the

ITEM. B
) semce;m

s

_A. HNo opinion/Don't Does not apply _

A. oo
~ know about this item - B. Highly.dissatisfied
, . B.: Definitely not dimportant . C. Somewhat dissatisfied
o " . C Probably not important D. Somewhat satisfied ,
et P o s JProbgb]y important E. Highly.satisfied - ‘i
S s ~E; Bef1n1te1y 1mportant i S T oE g e
TROOP HOUSING s ‘

Maintenance/condition i« S S S
of my BOQ/BEQ/ T e O R
<barrack5* (71) A B*C D~ E : " g

m |

3

The pr1vacy I have' o e _ 'f. h

Cdnm _(73) A B,E D E .:
 Physical security '
=for my bé]dhgihg§.

"(75) A B C D E

Furn1ture in the o
BOQs, BEQs, bar- T S

racks. (77) A B C D E

POST SERVICES/EGMMUNITY o . ) o
SUPPORT ACTIVITIES . Ty -

Y
.
“

Oh=post personal; fin-v‘ , '}

ancial p]ann1ng
services.

)79y

A8 C D

mi

(80)

Serv1ces I rece1ve

from Army Community

Serv1ces (ACS):

.(81)

- (82)

K]

X
los)
(]l
N
e
(e}
m

Hours of operation
for the child care
center dh’bdst

(83)

A B COD

A B~

(84)

.+ The fees I pay for

.use of the child care

center on-post;

(85)

A B C D

(86) . A

x>
x
(')
o
m

The on-post chi]d
care center
(day care nursery)

o

(87) K B

Oy
)

Ald € pE

. 7 >

25
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v : . . -
o . ;

_ . N "DANSEC

; RESPONSES

Sl ITEM - HOW. IMPORTANT is this in  “.HOW SATISFIED am 1 with the
A o -~ Yerms of infTuencing me services I use?

- E to_stay in_the Army? TEVEN NUMRERED ITEMS]
. N :
. No opinionMon't A. Does not apply =
know about this item <~ B. Highly dissatisfied .
Definitely not important C. Somewhat dissatisfied
mpor t D: Somewhat satisfied
E. Highly‘satisfied

* Probably not important
Probably_important . - .~
Definitely important

Mmoo >
o e

/

TROOP HOYSING

On-post services.
‘for handicapped

~ dependents. © (89) A B C D E (90) A»B C B _E

.PQST”SERYICESZCOMEUNITY , ' :

The on-post R s .
library(s). {(91) A . B i

(@]
o
m
—~
Yo
nN)
et®
pel
jo « I}
“
©
m

The on=post gym- _ .
nasiums/physical

fitness centers. (93) ' A 8 C D E -~ (94) A B € B E ¢

- On-post Department
- of Defense depend-

ent education for . _ _ e 2

b
w
2]
ol
m
3
Z
p
op
o
o
m

The on-post arts and . o o A . .-
crafts shop facilities i « L . )
(auto craft,_shops, \ T :

photo, '

_ceramic, wood- . -~ % _  ©
working, ) :

- |

The on-post arts and
crafts services

{auto craft shops,

-photo; ceramic, wood- =~
working, etc.). (99)

b=
e~
o
o
m

The on-post bowling
alleys. ‘' = __ (101) A

los)
(gl
(=]
m
P
—
L=}
~
~r
>
w
()
o
m

: 26 2453 . ‘ 5




. etc.).

-facilities {PX, . o
commissary, etc.).

. o © RESPONSES
ITEM " HOWIMPORTANT is this in

;. Terms of InfTluencing fe
© to _stay in _the Army?

100D NUWBERED [TENST

v A No opinion/Don‘t -
. iix know about this item

B. Definitely not 1mgortant C.

€. Probably not important
D:. Prabably important:
E. Definitely imhdrtéht

;/;'

POST SERVICES/COMMUNITY
SUPPORT ACTIVITIES

TQg outdoor m111tary
recreation facilities
(swimming pools, ten-
nis courts; football,
and ball fields, - T
~{103) A B . C D E

HOW SATISFIED am I wwth the
‘services 1 use7 o

Does not app]y

Highly dissatisfied
€. Somewhatrdissatisfied
b. ' Somewhat satisfied

.E. Highly satisfied

-

—_—
—
o
)

~r
I
o
(g}
Ql
™

'Club services (NCO,

0ff1cer Jun1or

Equipment for de- -

pendent youth act-

ivities (balls, : . ;
bats, football gear;, = :

(108) A B C D E

uniforms, etc.). (107) A B C D E

Facilities for

dependent youth. '

activities (DYA)_

(DYA center, ball

fields; swimming A S
pools,; etc.). ~ {109) A B C D E (110) A B C 0 E’

bn anq'off pbst

Bérféfion services.: (111) A B C.D E .

my* dependents to

) Transuortat1on for; ' ' 'JV

take them to and
from_military..

@y,

(113) A




3 ’ RE SEON_SES S . ! R
ITEM. HOW IMPORTANT i5 ‘this in HOW SATISFIED am I with the.
i » - Terms of’1nfTuenc1ng me . - services J,use?
to stay in the Army? ;
g i. Mo op1n1on/Don t A. Does not app]y
_ know about, this item B. Highly dissatisfied
- B." Definitely not important C. Somewhat dissatisfied
€. Probably not:important " D: "Somewhat .satisfied
D. Probab]y important- E;.,H1gh1y sat1sf1ed
;B. :Definitely 1mportant' S
- AR I, i
POST SERVICES/COMMUNITY T e
~ SUPPORT ACTIVITIES SR
fmmgupmwmuﬁquA &4,ne; (116) A B ¢ D E '

‘serv1ces. ' _ (119) F B 6; D E (iéé) A

services. 3 (121} A B

o |
o
Q
m

On-post bankijng

== ~ SN
] 4

D E . (122) A B C D E

On-post Credit ~ .

On-post postal ,
services (in- : B . .
cluding AP S S
- overseas., (125) A B*C D E (126) A B C- D E .
" On-post Teligious S S
: programs. . (127) A B ¢ D E (128 A B C D E
© On-post aleoficl o é
On ~post drig L
abuse program. ;) {131y A B C D E + (132) A-B C D E
0n,post child. R ,,/,flw,. )
" abuse service. ~.(133) A B C D E° ~ 134) A B C D E L
- s - ‘?is : : . ° v . .
On-post" equal I . L
opportunity, . _{13%5) A B C _D'E ) (136) A B-C D"E
7 ”,‘ SR = " ‘ ' i .-,- g
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ing to he]p me do my .

\ RESPONSES .
ITEM o ' ANT fs this in ‘ ) am I w1th the
. ) Terms of . 1nfTuenc1nq me serylcesiI;use7,,ee;,' :
to stay in the Armfy? TEMST.
TODD NUMBI . :3“~i.'*
"A. . No opinion/Don't . . A. Does not app]y
- s iknow about this item T/ _B. Highly dissatisfied.-
i '~B. Definitely not important ~C. Somewhat dissatisfied °
¢ €. Probably not 1mggytant D. Somewhat satisfied
D:" Probably_-important . E. Highly sat1sf1ed
E.- Defin1te1y 1mportant B
_ EDUCATON. R T ,
. Tuition asSistance. . . ' . - . ) " .
for high school and R S MO g
— ‘B € (138% A B C .D ‘E
Education center . ' ‘ ‘ T
* services (counsel- T S
- :_ling, course of- - L T S ;>.v
“ferings, etc.). (139) A B C D E (140) A B C.D E /.
The Veterans’:Edu-
cational Assistance: ;
. Program (VEAP) (you - B L T
get $2 for every $r . oola. o
you 'save). (131 A B € D 'E {142) A B C D-.E -
. T ?,4,, - : . ~ Co
The off-duty high L ,_ .
school completion = * e L :
program. (143) A B C-D E (144): A B C D E i
The Basic Skills- T ,
‘Education Program ' - P
',F,unandedeau-_, | SR
"cation penefits - . ¥ B -
(GI BilA).~" : * .. (187) A B C D E (148) A B C D E
BHIY'ENViRGNMENI ’:};y" ' R
' MOS/Spec1a1Ey tra1n-,- o - = i

Jﬁb AeliﬂaleiLABeeﬁ Jl,Euee,
Equ1pment to help me . {,,, S ,'

do my job.. (Iﬁl)_”A'.B € D E

? | 29
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o ITEM R HOW IMPORTANT is th1s in * HOW-SATISFIED am 1 with the
L .f}T .+ Terms—-of infTluencing me ~ services I use?
' / - to stay in the Army? - TEVEN NUMBERED ITEMS)
A . 3 Lo M L :
- R (ooB NUMBERED TTEWS) - R - ;
’ .QA; No opinion/Don't. ) A. Does not apply- .
; .- know about this item B. Highly dissatisfied
. B.Y Definitely.'not important €. Somewhat dis: at1§f1ed
. " C. Probably not important D: Somewhat satisfied
. , D: Probably important = E. Highly satisfied
o " E.’ Def1n1te1y 1mportant : R
Bl II }’[ E N!! I R GD'IMENI L ‘ V. N ° . ) 7 . . ;
My working o P B o
conditions. (153) A B C D 'E {158} A B C.D E %
Unit field training . = -
I participate in. *~ (155) A B C D E (1s6) A B C .D' E
Saféty in my work, l ,,,,f e S T R .
environment. (157) A B C D -E (158) A B C D E
The assistance pro- - | ' o
vided by my unit's | .
personne adminis_: ‘ ‘ L
tration center-. - . i L ,,,;{‘ B o
(PAC). - ' (159) A B:C DE (160) A B C D E ]
The assistance pro- - - : B - S A ' -
vided by my unit's . - S
supply administration S
center (SAC). - o
M111taFy Finance - - - Do 5 LS C
SEIMJCES4444444f 1163) ‘A B (1s4) A B € D E
THe civilian MP R L )
program. .~ - (165) A B' ¢ (166) A 8.C D E °
- = - A > 3
~ The use of civilians , , o
;. * instead of soldiers o L . o Do
"s. in details/duties . . i A % T
v .- such as grass cuty” ' N y ‘ e .
t1ng, ma1n enancefof I o . i
, groungs’ and bu11d1ngs L C
T - and sepur1ty guard. (167) A B C D E -4 (18) A B C D E
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TTEM HOW IMPORTANT #s this in  HOW SATISFIED am I with the-
' Terms of _inf fuencing me . serv1ces‘I*use7*,,”,, -
: ‘ ;,to stay in the Army? - 7
, ' A; ﬁﬁéﬁdﬁiﬁj@ﬁ/ﬁéﬁ;f A. Does no;fgpp]yii?ii
, — . know about this item B. Highly dissatisfied
B. Definitely not important ‘€. Somewhat dissatisfied
- C. Probably not important &+ D, Somewhat .satisfied
V. Probably important E. Highly satisfied
E. :Definitely important B -
_DUTY ENVIRONMENT
‘ - The 1eadersh1p/sup- I -
‘erv1s1on I receﬁve “(169) A B C S
My Jbbzsat1sfact1on (171) A B C
REIIREMENT BENEFITS
Retﬁrement' """ .
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' - Sect1on D°

;v The questiond in this section arf.desigped tgfqueiyggithefchange to tell us .
- what you think about items that {mnay or may not have been covered adequately in

/} " Sections A-C of this guestionnaire. Pléase write your answers to these

quest1ons on the answer sheet provided w1th this questionnaire.

i . = .
Lo - _ QUESTIONS g
& —_— : :
i MR What are the three thihgé I like best about the Army7
2. What are the three th1ngs I like least about the Army?
: i &; :
3 ) Q .
b ,
. e 3 , -
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L . MILITARY RELATED mmu‘o’és

The items used to measure military related attitudes in this research

.were items 19 to 36 (see Appendix A), Items 19, 20, 23; 27 and 30 were

positive the attitude toward the Army._ Separate principal components factor
analyses for pfficer and enlisted samp]es on these commitment items revea]ed o
that the eigenvalues dropped below 1.00 after four factors for both groups.

Thus four factors were retained for varimax rotation. The four factor.

reverse- sc:;ed (8. g., A=5, B=4, etc} so_that the h1qher the score; the more

rotated solutions for.enlisted and officer commitment (attitudinal) data,

plus the total item variance accounted for by each factor, are presented in_

Tab1es 5 and 6, respectively. Examinatton of- ﬂgems 1oad1ng grea¥®er than .40.
on a factor suggests that both officer and enli4ted commitment data contain-

four similar factors. These arg pr1de in the Army (e.g., "I . talk up the Army
to friends as a great organ1zat1on to belong to"),; superv1sori support (e-9:,;

"My superiors$ praise me when I do a goad Job"), personal involvement in the

~Jjob (e g., "I take a lot of pr1de in do1nq my job well"),; and self sacrifice . ”

for mission accomplishment.(e: '\~9'W yuld try to get out of being aeployed
to a combat-rzone if ordered to'y reve se-scored).

In addition to the above (sub3ect1ve) compar1son of officer and enlisted

commitment factors, an emp1r1ca1 comparison was also made; A "coeff1c1ent of

congruence" Was used to compare the factor so1ut1ons since .the same ;
variables were uséd in two independent samples (Harmon 1967). The} .
coefficient of congruenceijs similar_ to a.Pearson r in that it can

+1.00 to -1.00 (i.e.; a perfect positive or. inverse re1atJonsh1p)
coefficient of congruence of +.90 or more is qenera1]y considered

'angelfrom‘
A
jff1c1ent

.to establish good factor congruity (Mulaik, 1972, p. 355). Coeffitients of

congruence between commitment factors for off1cers and en11sted are presented

in Table 7. -Examination of coefficients on the diagonal ‘reveals that the

'factors possess. convergent va11d1ty, that is, officer and enlisted factor$

with the same name are guite h1gh1y related emp1r1ca11y Inspection of off—

diagonal coeffﬂc1ents suggests that these factors also have discriminant |
validity; that is officer and enlisted comitment factors with different ~<
names a?e less highly related than officer and enlisted factors with the same

name.

« o

. -
7 ;’,"

buty Environment o B

This, concept was measured by the five even-numbéred items 150 to 158 (see

' Append1x A). An "A" response (does not apply) was scored as missing while

. Table 8. The coefficient of congruence between these two faCtorS is 2999,

responses "B" to "E" (highly dissatisfied to highly satisfied) were scored.
on&—td four, respectively. . _ ] o
; . - L
Separate pr1nc1pa1 component factor ana]yses of the duty env1ronment
jtems. for both officers. arid: enlisted samp1es revealed only one valid facto;*

for each samp1e Rotation was thus unneeded, ‘Factor loadings of.the duty -
énv ironment items for:both ofﬁ1cer and, enlisted samp]es .as we11 as

percentage of total item variance accounted for by these factors is shown in

4 s - . S e
; : - S ' /
. -7
. _ i? A
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V19 Willingness to deploy - . i3 Lo o e ' Az
V20 Attitude toward pérformance in the Army 071 . . . S s 86 g
Y21 WINing to do more thdn expected .26 oo & 539 R
V22 Care what happens to Army - R A S 063 e T I .
B S Loow . ~ . o o
V2] Annogance st working after hours ©19 O £ ) Ay Al
V24 CTalk @p* the Arny to frfedss &9 o - Lau6! o -
¥25 lnportance of fa'c'caihbliéiiiﬁg the missfon": .208 Y .152 . L8 o .t
. . Sy i L - . )
V26 Rather work In Army than anywhere 70 ) Cooae 084
v2? D!scouraqe relative from Joining Army =498 - .150 LT K1)
V28 Pride n doing job - N._ v . % .2 . ‘ s 16
V29 Glad | joined Aruy s ' sz 350
VIO Teel 1tetle layalty té%hvay - - 121 ‘ 042 R :
I 535 ;48 an
V32 2316 <59 ist :
V1) Freedon to G0 job the way | feeb . )% E 064
VI Army job fs.important - PRI BT 7T 363
V35 Superiors pralse me for good job e T_Q_B Ll . .092
VI6 Superiors respect me as person L e 7 1% ;
% of total item variange accounted for 11:6%/ - oo R ese 0
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' TABLE 7
Coefficients of Cohgruehce - 3

' between Commitment Factors - I

3

TED !

_ fér Enlisted and Officer Samples

- ~Pride_ * SuperVisory  Personal Self _’
in thé* - Support Job ~ Sacrifice
o Army <0 . Commitment . for mission
OFFICERS - - A . ‘ ' o
accomplishment

PFiﬁéifﬁ”iﬁé Army . .984 <660 . " 598" .664

» |

 Supervisory Support 535, 990 . ' .64 s 417,
‘Personal Job Commitment .565 . .464° .982 .620
§éf?:§écrifiéé,fcr - o o S o
mission accomplishment .456 296 ., .502 . .941

. - B
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e
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Duty Envirortient Factor Loadings

(o

fficers

V150 . MOS/specialty trajning .588
V152 Equipment for jo 2700 7/
V154 ‘Working econditighs .718
V156 Unit field trafning .581

V158 Work environment safety 496

% of total item variance accounted for 39%

‘ ' T T Enlisted .

V150 MOS/specialty training - ..664

V152 -Equipment for job ¢ s 729

. - V154 Working conditions : 736
' V156, Unit *field training_ <605
-+ V158" _ Work ‘environment safety :566

% of total item variance accounted for 44%

'
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'Program Sat1sfact1on -, S

r®

IS s ' . .
L2 e
, o

-

Satisfaction with Army benef1ts proqrams was meaSured by the evennumbered

items 40 to 148, 160 to 168, ‘plus ] (see" Appen
responses was 1dent1ea1 to that de cr1bed previously in the duty env1ronment - 4

4 and 176 (see’ Appendix A). Scoring of

section. . — ’
f : A 3 I :
Separate princ1pa1 compdﬁent factoF”analyses were performed witb offlcer
angfenljsted samples on items concerning satisfaction with various Army [
- programs and benefits. Results. showed a very large first factor for both

officer and enlisted data.® The e1genva1ues for the first factor in both

' groups were six to seven times as 1arge as those of the next largest factor

and about twice as large as all the other factors combined. Loadings and
percentage of totad item variance for the'Rjrst factor (called general _program
satisfaction) for enlisted and officer sam esfarefrepgrtegfjnfTab1es 9 and

uence for this factor in the two

10, reSpectlvely. The coeff1c1ent of con
samples is .998 .

~

general variance it a
ment factors.' Thus, the f1rst factor of the principal components so1ution was

S1nce7th]§7generai factor was so 1arge 1t was "decided to remove the .
counted for prior to der1v1ng speo1f1c program[entit]e- -

removed "and factor 1oad1ngs on the other (eight) factors were retained for-

varimax rotatibn. The eight va;gmax factors made intuitive sense for both
officer and enlisted samples. em loadings on these factors, and. percentage
of total item variance accounted for by these factors, for_the enlisted:and -

officers samples are presénted in Tables 11 and 12 respect1ve1y., Inspection
of underlined loadings (correSpondlng to items which seem to best define the

factor) reveals seven factors which ‘are similar for both officer and:enlisted

samples. These.factors are medical services, troop housing, post. transporta-

tion services, substance abuse programs, arts and crafts facilities,:

retirement beneflts and child care/services. The eighth factor was dependent

youth activities for off1cers and family hous1ng for enlisted personnel,

3

Coeﬁf1c1ents of congruence between the 1tem 1oad1nqs for these factors for

' the off1cer and enllsted samples are reported in Table. 13; ‘'Examination of the

" coefficients on the dlagonals Show that they are always. the highest (in.

absolute valug) of any in the column, indicatingsthat officer and enlisted

factors with the same name are more hlgh1y rdgnted than officer aanenllsted

factors with d1fferent names. -However, only the coefficient for medical

services is above .90, although the coeff1c1ents for -six of. the seven factors

(a1l but_post tranSportat1on services) w1th the same name in both samples were
above; +.70. . .

The 1ast factor listed for both samples does not match. -However there

.-seems 'to be a weak correspondence between the dependent. vouth activities .

factor for officers-and the arts and crafts factor For enlisted personnel,
Alsp, the family housing factor for efilisted personne1 has some relation to

the officers' troops: hous1ng factor. . .

2
P

Career Intent1ons f L . ) ' .

) Serv1ce members' career intentions were measured. by items 16 to 18 (see

Appendix A). For items 16 and 17; responses "A" to "E" were scored as: five to
one respectively. FEor item 18, reponses "A" to "D" were Scored as zero while
"E“ was scored as one. AR o : :
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. ; - Table 9— : -
" GENERAL PROGRAM SATISFACTION FACTOR LOADINGS: ENLiéfEB S
¥40 Pay sat1sfact1on X : ' .385 . )
\_ﬂié Like ab111ty to take dependents overseas fr‘éé = 417 | )
< . vay Re.enhstment bom)s (enhgtment on]y) : : ;35@
) V4é Médma] fac1'l1t‘ies t S ; - ;509 - :

V48 - Medical services 1 receive . sz ”

V50 Dental facilities R R

V52 Dental services I receive’ + 1 530 s 7, -

V54 béﬁéhdéhrti’stméd‘it:éi 's;é'rvi'c'es | |

7 V56 bébéhdéhfisi:dghféi< servicégﬁ |
7 - V58 " CHAMPUS money-received for health care f
| V60 Housing Referral Office services o .
V62 Government ‘h'o"u'*sin'g' provided e
V64 Condition 'o'f gavernment housing provided
—_‘\ V66 Off-post leas_edvhousing L . a0
| V68 Quartermaster furniture ..572 ;
' y70 Unaccompanied personne] on-post quarters .489
de V72 Mamtenance of Bﬁé/éEQ, barracks L . .499’

V784 Privacy ;1n barracks - i ‘ 866 . DR
76 pnysical security for belongings - 489
‘.78 Furniture in BOO/BEQ, barracks T3

V80 Financial planning services on-post : .501 s

Vg2 Amiy Community Services = I T
. © U84 Child care centér hours IR R

“Vg6. Child care center fees G |
- '\‘ -
‘s ‘ AN 40 ' ) :w -

por &
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. : KRR t 7
o 8 ! QCUNTINUED)
VSS Child care center oL R 50 .693 o
Voo - Ser\nce; for hanchcapped dependent; | - - .736 . . o S
| 4V9'2: Library (1es) e ! P ]7 ‘
Y§4 Ph_ys1ca1 f1tness centers ' : ‘ ; |
Véé Department of Defense dependent gducatwn“; ! ‘ P“ \"‘; ,
Y98 Arts and lt}r{\afts fac111t1es ) S ‘ | , ‘Wt,
"_§7‘1_'0’.O"~ 'Aits ar‘d:cnafﬁs services -_  ' o 3,.;' ’ I*‘ 608" - o s '5'. ”
V102 'Bowhng aﬂeys , - L ; , " r =
V104 Outdeor recreatmn facy‘tieé e - B N
VIOG.Club services R | R ;53; oy
V108 Dependent youth activities eq’uipment"’:' a . .660 _(' : s | ' }
VHE) Dependent youth: éétiv1t1es fac1ht1es i 61'6, Y .
Vii?'; M111tar_y tra?sportatwn%‘erwces‘ A .' - o .531 - v ;'.-i
V114 Dependent's transportation to/from military . | ' )
facilities -+ . G | : :511
V116 Commissary services = = B
V118 PX services . .5g5
V120 Legal services v .. 586
viéé Banking services . S 548 f
- V124 Credit Union seivj'c:es : -) 493
V126 Pégtéj services : o . o .498 j s
V128 Religidus prorgram§ AN L © .500
Vi30° Alcohol abuse servies | S o 5w ,
©Vi32 Orug abuse progran 7 SR AR | a
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B (CONTINUED)
Vi3a Child abyse services 'ﬁ_é% 7
V136 Equal offortunity : :
V138 Eouryﬁstitio'n-iséi-s’t':'ahce" ' |

V140 Educat1on center services,-
- g v a5 e
e
i 1V142,;Veterans Educat1ona1 Assi;tance Program

V144 High schoo? comp]et1on program

rad

Vi@Gf Bas1c sk111s educat1on proqramﬁ

LT
I

vid8 61 Bill-

. V16Q " Personnelsadministration center services'.:

‘i V162 Supply administration centef assistance -
V168 M111tary F1hahce Serv1ces ' T -
V166 C1v111an f? progvam . o : 5::'i; 362 T e
e ‘ﬁ 2= \ vy
- ' V168 Use o§1%§v111§gs 1nstead of soldiers = T .33 B
' Y174 Ret1rement pay M o o 527 . L ~,Jilg
,,,,, : o _ ' ' i
V176 . Other ret1rement benef1ts : 527 /(:%“
r .,,_v‘ . - - -
% total 1tem Var1ance accounted for S Y 30.2% o
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"

Like ability to take depghdents overseas free .361
Reeﬁiistment bonus (én'l)1stmént only) ; 336
Mec’ifcaT fac1ht1es ' ' : o , .498
Medical serv1éé§ re}:ewe ' : i L5048
yDental Faéﬁ‘hties - S “w 477
' Denta’] serv1cé§ f é'é;"é . ' o ;479:
De'pendent‘s;medma] services ’ C 514
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freqraSS1nq each item meaguring career E

T 1ntentions against. the other. two items.  Fhe §apareg multiplé correlations ofs ~

- each-varjable-with the other two yariablglciere then entered on the.main .;&”
" difgonal ‘of the’ correlation matrix. -Sepdr rdte principal cdmponents factor . o

- . analyses for officer and ~gnlisdted. sampﬂes ‘were then. performed. ,These ana1yses_
L - revealed that the.items ¢omprised oné valid factor in_each samp]e mak1ng
rotation’ uggecessaryi Item loadings'and percentage of total item variance -

‘. accounted for by career 1nteqt1ggfy§r1ab]es for officer and enﬁ1sted samp]es
+are reported in Table 14, The coeff1c1ent of conqruence for the career

1ntention factors 1n these two samples is .999

) In order to\determ1ne the pe]at;onsb1p of m111tary att1tudes (commit- B >
ment), duty env1ronment general ppogram sat1sfaet1on and spec1f1c program.

action with career intentions, scale. scores were constructed for .each of
yove variableas, Forrthe fours commitment factors, duty énv ronment factor

neratt programwsat1sfact1oh factor éxact method factor Scores_were
uteg. for each respondent. That is; for each item on. these-scales, its

re’ coeffitignt.was mu1tip1ed By its standard (z) sgore.. Th1s

productswas. summed for all items on the particular scale. M¥ssing items were

replaced by the mean score;-unless the proportion of' missing scores for.a i

respondent was ove* : certain Tével (never more than half) in which case

respondent's score on that factor was dbelared missing. Due to the way the
original responses wére s”bred the more positively soldiers responded to
these 1tem§ the h1§her thq@resu1t1ng factor sggre : g

'*For the e1§ﬁt>program,sat1sfact1on factors a d1ffereht method of

comput1ng the ? cale Score was used. Here; for each of the items best defining
a ‘factor. (unde’lined items in. Igb]esillfagg 12): the raw score on that item was =
added to . other item scorﬁ?' Again, missing item scores_were replaced by the 4

mean for'a respondent - on1ess the proportion of missing data was too great

Then that respondent's: score on that factor (sca]e) was recorded as m1SSLng.t
. My . :
e - The reason hy a d1ffereht method was used to ca1cu1ate scale SCOPES fgég .
Do satisfact1on w1f§ specific programs %s as follows: éghe scales constructed, bx\:
. the exact methad (four commitment Scales; duty environment, géneral program o
i s satlsfgctlohfandfcareer intentijon sca]egs seem to measure concepts. Thus:-it °~‘éj,
. '1s appropriate for.each item, and not’ just those: items 1oad1ng highly on the i
< dimensfan, to contribute to 1ts score. However, when measuring satisfac :

with specific programs, one is measuring ehtat1es Thus,.it makes no sense,

T\

“for examp]e for sat1sfact19n with_ ret1rement pay to_be included- in the sca1e

£ measuring sat1sfact1on with medical programs.. Thus”for ‘these scales; ongg? .
P grsns dealing with the re]evarg?iprOgrams were included in computmg the a]e T
score, as descr1bed above. - * S - ¥
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Aeits.-own -right,. th1s re earch
qatv»ons o*F' the relatiye
{proqrams

;- efforg can.be seen as a pilot toskuturg
"% . importance. of organizational att‘%gﬁ & andHlh

« Tohei g Dr‘OJéCt offers sugqest1ons on expemmenta]
serns. for future work :

~4A " in military career intention.
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TN PR t S
e g S The ana]ys1s and 1nterpretat1on o®Sthe qbahty pf hf&data suqqes% ”&
A é ,’;t \sever;a] revisions o‘\f. re eavch fethgHology wQuJd aid future Effort% on the . \‘1 €1,
"topic. Recommendat onj tan B2 ¢lassified into those dealing- w1th the. sarrtbhnq / \
. techn1qué and thos Mich perta1n to the. survey 1nStrUmentz ‘) Wi

\

rn

a .

\‘ 7“.. 57 . ) ..;'
& 3?1 If flture' inyestigations are erformed at the Army- w1ae 1eve1 of ana]ys1s
I/ the. numbesof subjects could be at]g”reduced Assum1h¢&5hat the analyses:
o ‘would he multivariate in natgre, “in 1ude 178 questions and freat the-data . .
?ﬁ separately for officers and-~en]isteds fifures of 178D officers and 1780 @ ~ . -
2 = enlisted (i.e:; 10 _subjects! fer var1ab1e) “wou'ld. probablyybe: adequate These. .77
e 2’ subJects shopld be random]y cho%en with no weighting on samﬁﬂ1nq~parameters..wz, g

R Shou]d futu?‘e effdrts be des1gned to detev}my}ke -gp§§ﬂ;]e\g1fferent1a1 ,
. ﬁ ; cts of ent1t1ements/serv1ces on vartious segments of <. the m111tary,“ . {

i ulation with which the A¥my 3s particularly coq,cet‘zed hen these’ eqments
:Z'-’-,E gf the population s| oulde more 1nten§1ve1y sampTed permjt specific P2
@% o anaTyses of their- ré ponses Thus, if_the army. yere parﬁ‘ cu]ar]y 1’nterested **“'

©n 7 o Nin the retent1om¢f combat: arifis NCO” S E§ “or higher, a- peam ‘sample of 1780 of *
ecific regraSsion analyses.

them;cou]d be se]ected fior : he tar

~ ‘These data may %) gé use;: oan the . Y \drmy "'mp]e if their regponses are
ST e weighted downwaleby a-factor basedfin thas getual perdentage -of; totat :
? ,_‘?" respohdents Tn‘ﬁe errhsted force who® are 3 th1s),cateqory s -~
J Q, W J- . .;, .I - ]

we]y from certa1n i. Lt

,g&p]ozﬂg a methodology of se]ect1ng rrare 1n[§§§ .
: Ty j

gi‘nents ok -the Army popu]at1on oby1ous equ‘:r

N ] X - i "o R &
l .

R content re «’_rew of th% quest1onna1re coup ed w1th knowVedge of the ' z o
. ‘ 1 ways’/in which this . - g

< St
T --i% - “pe mproved should, it be used in:Future work. Fo]]owmqtsome
( Ny .genéral cymments, these obsergatiofszare offexed in the ordex that the items ;
FU appear 0 ?e survey {sée Ap nd1 . X o~ ; ‘
. -,,,f}‘,,,:
-~ F Resgonse a]ternatwes‘ shou]d be fndicated-b numbers rathe

isk of keyx-punghing rorss Pt is akso Jmportan;'
: po ~alternakiyes fi]w equ ymtervai scale. to allow Sags ¥ ""*
4 dtatisticalidn %s‘ -9b too, on items wherée subjects are able

. p'ec1se numer; cdl answer (e. g.,1teme;4 5, etc.) #his ans'” 4

han a categomca] rye s\ that va
LA . -
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AN Smce off1cers w111 also be using th1s forn;, response E'/tor ﬁ“i sho 1
( 5 ,5 _read "bwe]or s .degree" and response F ‘should read "masters deq ﬁ.or
&: igher. Item 6 should define. athe term “dependefit" ds it perta;ns to. T
+ ¥1igibility for Army benefits" ™ Item 8 responses might. accommodate vo kin ary, © -
(not legal) separation: 43 we‘tI as involuntary separation sich as health .
K;.( : - reasons, hardship tour, etc. Item ¢ should probably distinguish "Hispanics"  *

+ BT 35 a separate ethnic group ~gince-they constjtute a sizéable; identifiable . . &

minority group in theiA Item 11 shpu®d ask thermgre precise nature of: the'--

) n1t rather than using ° e-very general’ sategories g comgat* combat supgort; -
> - v 4 Semewhere prior .to ite At would be helpful- 1‘,0@";_; )
: en é _Hhe Primary military oCCupFt iy ¢] specialty held. - S
F1n'11yl in sBction A a six¥h alternative rbspdnse shodld ‘pe offéred;at item i ‘<
16 dealihg with® intentions Jot complete. obhqated to,r of service. since it /

might aid 1n7ugderstand1ng the role of: benefms Auman resedrce: 'managemént }

E programs, and miFt ry- at 1tude§ mjg’tmtw, . Ot,herjtems in.this . section ?
i m1ght include SQT scores] EER's, digciplinary h&ldents, etc.\:ﬁi. R OO
Y \“ S ~—a
- _ Tt would. probably Be heﬁf?ﬁ to rep1a?e e-ad hoc - 1te‘m{gfﬁsegggh7§7 th”f?‘
some- of the short standardue&%hdated sca]es*b‘f’ ""Tifé ,‘o}'wa‘tion and - #\j‘

mOY' g o . y n j‘; _ 1
\ ) . ‘Q . a. . a ﬁ‘ e .‘-. \:_ -
(

B The 11st "f benef1ts and serv;aces in se;&gn C shou1d be rev/1ewed to¢ -
% assur‘e tha ‘particlilar ones age not oversap qr undersampled; thus b1a51@\
+*  the faciar, s;ructure One-migMt evaluate which. benef1ts[serv1ces to- 1‘hc1ud A
fr:om the - ge - ggknt of whether s Td1er consumers see these as 1ndependent .
sfan“d services or ‘else scr‘ut1n1ze the 1tems in. te#ms-. of those B

i ® plsyible Panetatsand services or else scrut s 1in. te
- 7. the, Arn%sets pras. distinct, 1ndependen‘t en %% The items in this sectwn
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v <-of.thg veyShould be randomized so thatZtheg Ct¥ structure will be solely - =
* ' _baseds imdtar -p rcep -ions_of7 respnndents r'_ gl_* Aﬂ on ;he phys1ca1 o ’lfé"
K& : "Dkacement f i»te 1sZon _the d’u’é"stwnna]re : e ft:an't]y response option 7 g 3'
BRI fork sat1sfact1or\ id 1mportance(shou1d e'd"' inge it 1s .not.on the; - /(ﬁ
) , cpnteptua1 dimensgon of in priagee or—,at1s jons One: mg‘t offer n&u ral’
" G “alterpatiyes such_ds "neither .imperf nt. nar mmp rtant". "meither. , ~
\ ' nor d1ssatisf1e§e . Thez dvantage th neutra'l pomt\ Tn 1ncreas1¢ng :
e 2y t - -

~ third_judgmept dimErsion dedling wg amount of seTf' 'ep’oi';_te,d u" : pro
- entitlement, Subjects sh u]d»be inst “Eq 1 A
e ol 'at their post or'mstaH wn B R

\,

, sa akid a
N~ Aibgsnumbsr of response cafegoriessmight.wel
- réasing centrat“fendency response bias:
s

,\‘

? r]y; JfemeZasan - ended 1t§ f sect1on D are. &J appe i@ f e o

T —~stlyeys they Shoil® be asked_ b %estwns in_se Iﬂon ¢, if t'e responses of

. *- -, these &rﬂﬁ are des1gne to tap neous, " %%y "-'reac ions. = i

. . RgSponses~to these quesiggns mus%t:ﬂedmﬁ otger\w permi qU&n;];aft'Jve; R
L " phalysis. ene tec'T\Fu&ue for domg 15 18 prov1ded by Aller”and Sheahun (1n Lo
- press). - _ > M \ N

& CL ‘ . : : : : S ST .
‘/\65 Stat1st1ca1 Issues | o \/ . @ & Ca\ - - : :’

- _ _

¢ \K"\ - ‘Data from th+ S proaect were éﬁﬂyzed usmg stepw@“wk reqresswn L

(( v techniques. In thit multiple regression i ension of.*the simple_ Peatson /“""l
: %’?ﬂoment co e@gmh it asgumes. simﬂ charactemstvcs ofﬁhe d¥At by

y « exten these @sSaptA “iqﬂthe sease ofa- Foryes ofpredideor. v ,' ';_;

7 raathe? Ehé @ singTe Hence; mu Lja/p’ le Fééhé%ﬁ'{’in Mol t
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—_ on the unﬂer]ylng'dl“taq,"1nn of a1l poss1b1k "nq1e15ngd1ctor V§F1ab1es and ®
combinations of. | to; *vafTables ang the criterion variable: are-norma]]y Ry
> distributed;  th: : 'ssible combingtions of prédicters: @ref]ﬁqnegg]gye]ated/‘g

b7t homodeneity of variance. Unfo unately. as Bock (1976).notes "at the

tq hewcr1t§§§0n, and that the levels lof single and: cogipound predjictors: _ \\
777777777777 here is no practical fhethod. 59a1]aﬁlé for testing multivariate {:;\\

present time
norma]:ty" and indeed -the same thing- m1qh§”be saﬂd for the mu]t1]1near1ty and

G ? mu1t1p1e ression homogene1ty of Var1ance:§§sumpt]ons as - we11 -

Lo Neverthe]ess 1t 15 poss1b1e to ossessﬁ'
but not#uff cient; iy

re detix m1':7¢

tab]e 8? percent11es of the standard1zéﬂ norm@] ﬂ r1butio
Ty g were found to dfFfer. from norma]lty at p >05. and, -in Pact> 4
‘chi-squares. s1gn1Eicant atp - .0014. with- th

al ‘services was at p +..05;

o’

»

o except1on th;
— for enlisted-medi
" was at p 01 ¢

.;;

e? as: umpt1o ‘Was _ppo
of - the regressiol '_quat;on i - teri' e
35, thus subje t'tQ the-ﬁentpa} b0 £
L to‘probgb]ygma . impFe ivaf i !
'a§i'ns,th§num ‘Elzt,:gms F - 54 le - be
rnatives_ to. .the- questions. Yrexa 1nat1on of the :'tua.-shapes
eng &1§EFib tions did not sugqut any oyerall so]ul1an to-the -

~e norma11ty problem in , #a con51¥$ént re-sca] 9 of the seqr= 'q:ven §p7
- varﬂﬁus response’ ét1ﬂh_.) - 7"3P o _'%35 3 C S S

\%ﬁ Lihééhty of P'r'édmtg?éh:téﬁdh ﬁéjﬁ;, '

TH@ 11near1ty of the ré]at1ensh1p';,;
geasuFed by computing F's contgasti

Levels of the pred1cto!

ier than
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S R ~ Deviations from Linearity’
wa _ © of Single Predictors ]
- with Career Intéht‘iohs Enlisted -
NS T - .
: i Variable R AR - ;T P s ‘
‘\ PR Wﬁ'»-:?-& {?— S S F s B;E; ‘
£F i *] —_—

_ pride in thd Ay . L973 10;2212
A SupervisqgySupport . .788; 10,2212 v
g"ﬂ ¥ Personal jo 1‘if3;\'lO1VE nt ;712 ,'-‘;,‘,,77;;2215 _
&3:“ Se]fcsachfg' e -'fb”'*' ' 1 812 gl 2212 S
oo Duty environment’ ' £ .895 . 7,1706 L

R @Generq,] program. satisfaction = N 10 1915 g

Medyga'l* ‘s@rviges .

Tr,gt)p,bof?,,,ng» PR ;

Arts and crafts: h &

~¥amfly housing DR

. Post tranSpcrtahon o N 1
Substanee,ﬁuse program
Child caré:=~: - ..

R,t1rement beneﬁ‘ts '

21 ,'_.6'3329
G205 . 5 1878} ,
998 .8789 -
5? ° 2612 '9 Vet
1520 ' g 2&97s

= SS/BG (1 €., due t JI
) .SS/WG (i.e., due tO‘ Tmear?ty X
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o ;, S1 nq‘g/‘P' edzcto'rs o
“Career Intent1ﬁ: Officers : s
,vgm.- :: .. “ -+ -
_ F D:F. < Sig -
. 4949 d232 .0000
,,,,,,, - T56—" ég - .0000
ie .97 4 L0000 A
irice 9 4232 -0000 Fy )
Buty env1ronmen¢% g - 8,2880 .8395 g 5/ :
General program satisPg#hon: 9,3497  .0293 Jis.,
Medisal seryices ¥ 7.4095 " .7113
Troop_housing . . * 6,2280 .0306
viost Transportat1on 8,2749 ' . .5595
' » e ,Abuse s 1. 484\_, 5;,1948 - .1918
5 »3355 -3334-
Retlrement Benefits 5 3170 .8557 . v
Child care : ;—6 3531 . .1225 -
Bependent youth actnv1ties g *2132 542 e I

Notdd F = SS/8B (1'
. SS7WG fa
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réﬂ§§19n5h1p.' In the }nterest of pars1mony and ease nf understanr1nq &1t
s v beTeved that little would likely-be gained by:efther emp]owg q:a facterw% Sa., ;

:hanalxs1s of variance design instead of the mdﬂt1p e regressio

model or.
1near1ty of

1ing of response alternatives to handle the Ufique curwi

‘“that the officer’: f“;'aFf';

-

t sg.relationships; - (It is nonetheless interest

Sz 2= X . Tes
i 7.

organizational attitude variables had very significant unique curvilinear ; P
ue]at1onsh1ps with career: inténtions even beyond their lineak associations. Con R
since these .factors play the dominant role in thé regression equation: Hence
the toﬂg] relationship” of organ1zational att1tude to officer careeg intention

is evef S$tronger than the regression ana]ys1s has 1nd1cated ) . ?jf '
. v.' .

<

.

3 K,‘ rrrrrr ‘7*7 3FL OSF ”"”‘7747j0r Pr‘ed'lCt'lOn Va:mab]es ..“

X ] Hart1ey s F- max1mum test was se]ected to assess homogepe1ty of var1ance.

- It was decidedsto consider only those levels of predictor variables which S
e . contained more than 10 subjects so that the statistical test wou]éibe baseéd on R

- stable variances. Tables 17 and 18 report the calculated F's (i.e.; largest - o
variance for g.pred1ctor level divided® by the Gmalleg£3¥ar1ance for acs

~ predictor leyé?). and the numbgr of levels with 10 or moPe subjects in them

“““ Tables of critical values go only to 60 degrees of freedom in the 1argest B

' if variance group. At this level and with eleven.variances being contrasted the

~critical value of F-max is 2.7 at alpha = .0l. From the calculated F' .

probably only one var1abTe,(pr1de in the Army aﬁBng the off1 er subJects) can o
be shown to be unacceptabT: heterogeneous.# Var1ances of th item bg response 7»’7

i level are as follows:*" . LA _ B .
é’ A B s «g_ ¥ - ., g 31” . /' : SR 5 y‘ 7}22
e ; .. Leve s -#arfahce« . c '
—— 3 . j;A

<

A In that the va

mean, zﬁscore

) ,& M ) o o o~ A -
Tarces increase as trg Foyjond level moves Frther From.
would appea '?g;t, “transformation of ‘sCores as 1° N
ithm of the sgﬁre W u1d so]ve the prob]em p - C
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